
Signature Programmes
Understanding the patterns
shaping how people think,
react and behave at work.



My three signature programmes use The
Breakthrough Framework™ to help people
understand the patterns shaping how they think,
communicate and lead - and develop practical skills
to do things differently at work.



The Confidence Breakthrough™

The Communication Breakthrough™

The Leadership Breakthrough™

Understanding the patterns, beliefs and
emotional reactions that shape confidence and
behaviour under pressure.

Understanding how other people, think, interpret
communication and respond emotionally to
workplace interactions.

Applying self-awareness and interpersonal
understanding to lead individuals, coach effectively
and support productive team conversations.

Together, these three levels create stronger communication,
healthier workplace cultures, more emotionally intelligent
leadership and more sustainable behavioural change.

Three programmes. 
One connected
approach
The Breakthrough Framework™ connects three areas
of development: understanding yourself,
communicating effectively with others and leading
people.

Each programme combines insight into the patterns
shaping workplace behaviour with practical skills
participants can use at work.

The three signature programmes can be delivered
individually or combined to reflect your organisation’s
priorities.

https://joblakeleytraining.co.uk/the-confidence-breakthrough/
https://joblakeleytraining.co.uk/the-communication-breakthrough/
https://joblakeleytraining.co.uk/the-leadership-breakthrough/


The Confidence Breakthrough™

Many professionals appear capable externally while internally
battling overthinking, self-doubt, imposter syndrome, people-
pleasing, perfectionism or fear of judgement.

The Confidence Breakthrough™ helps individuals understand
the hidden patterns shaping how they think, react and perform at
work.

Rather than focusing on surface-level motivation, this programme
explores the psychology underneath confidence - helping people
recognise automatic emotional reactions, challenge limiting
patterns and develop more resilient, self-supportive ways of
thinking and behaving.

Participants learn how to respond differently under pressure,
communicate more assertively, manage emotional reactions
more effectively and build confidence that feels authentic rather
than performative.
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Jo’s techniques and no-nonsense scientific approach in helping you
understand the way your mind works and how we self-sabotage due to the
blueprint of our personal experiences was really fascinating and eye-
opening. Jo’s like a ‘personal trainer of the mind’.

https://joblakeleytraining.co.uk/the-confidence-breakthrough/


The Confidence Breakthrough™

The biggest breakthrough was finally understanding the patterns underneath
my reactions and self-doubt. Once I understood that, everthing started to
change - my confidence, my communication and the way I showed up
professionally.

As individuals develop greater self-awareness and
emotional resilience, the impact extends far beyond
confidence alone.

The result is stronger individual performance, healthier
workplace relationships and greater psychological safety
across teams.

https://joblakeleytraining.co.uk/the-confidence-breakthrough/


The Communication Breakthrough™

Many workplace communication challenges are not caused by a
lack of intelligence, professionalism or good intent. They happen
because people interpret conversations differently.

The Communication Breakthrough™ helps individuals, teams
and leaders understand the psychological patterns shaping
workplace communication so they can communicate more
intentionally, build stronger relationships and create more
emotionally intelligent conversations.

Rather than teaching surface-level communication techniques
alone, this programme develops deeper awareness of how
people think, interpret meaning, respond emotionally and
interact under pressure.

Participants learn how to communicate more effectively, reduce
misunderstandings, navigate difficult conversations more
confidently and create healthier workplace dynamics built on
trust, clarity and psychological safety.

The programme completely changed the way I approach conversations at
work. I became far more aware of how quickly misunderstandings happen
and how much clearer communication becomes when people feel heard
and understood.

https://joblakeleytraining.co.uk/the-communication-breakthrough/


The Communication Breakthrough™

As individuals and teams develop greater awareness
of how communication works psychologically, the
impact extends far beyond conversation alone.

The result is healthier interactions, stronger
relationships and more emotionally intelligent
communication across the workplace.

People listen more openly and with greater
intention.

They become less defensive and more open to
understanding.

They communicate with greater clarity and
confidence.

They build stronger, more trusting relationships.

They navigate difficult conversations more calmly
and effectively.

They ask better questions and make fewer
assumptions.

They become more aware of how their
communication affects and influences other people.

For the first time, I understood why some
conversations escalate so quickly and why different
people reacted so differently under pressure. It
transformed the way I communicate, listen and lead.

https://joblakeleytraining.co.uk/the-communication-breakthrough/


The Leadership Breakthrough™

Many professionals step into leadership roles with strong
technical expertise but limited understanding of the
emotional, behavioural and interpersonal dynamics that
leadership requires.

As a result, leadership can quickly become reactive and
emotionally demanding. Unconscious patterns develop
between leaders and their teams - patterns that can quietly
erode trust, clarity and performance.

The Leadership Breakthrough™ brings together self-
awareness, communication and practical leadership skills to
help leaders understand themselves, support others and
lead more effectively.

Participants deepen their understanding of themselves and
others using personality insight (e.g. MBTI®), explore team
dynamics and learn how different people think,
communicate and respond under pressure.

Using approaches such as Transactional Analysis,
participants explore how habitual interactions and self-
limiting beliefs develop within teams and how leaders can
recognise and change them.

You’ll learn how to apply self-awareness and an
understanding of others to influence, give feedback,
manage performance, present with impact, coach
effectively and lead high-performing, psychologically safe
teams.

Rather than focusing purely on leadership models, this
programme develops deeper emotional understanding
alongside behaviours rooted in behavioural psychology,
communication insight and practical workplace application.

The programme helped me understand not just myself as a leader but the
patterns developing within my team. Once I recognised the dynamics we
were unconsciously reinforcing, everything about the way I communicated,
and led, started to change. 

https://joblakeleytraining.co.uk/the-leadership-breakthrough/


The Leadership Breakthrough™

The quality of leadership is reflected in the quality of the
conversations leaders create and the patterns they reinforce
within teams.

When leaders develop greater behavioural awareness, emotional
intelligence and communication capability, the impact extends far
beyond traditional performance alone.

The Programme has made me much more conscious of how I listen,
question and adapt my approach, and I believe this will help the people I
work with to develop greater confidence, ownership and clarity in finding
their own way forward.

https://joblakeleytraining.co.uk/the-leadership-breakthrough/


The Breakthrough Framework™

The flexibility of the programme meant we could design a learning journey
that fit our team’s needs perfectly. The impact has been felt across our
leadership group and throughout the business.

The Breakthrough Framework™ can be
delivered in a variety of formats depending on
your organisation’s goals, culture and
development priorities.

All programmes can be tailored for individuals,
teams, managers or leadership.

https://joblakeleytraining.co.uk/the-breakthrough-framework/


Jo is also the author of The Confidence
Breakthrough™, a finalist in 
The Business Book Awards 2026.

Jo Blakeley is a behavioural specialist, trainer,
coach and author with more than 20 years’
experience helping individuals, teams and leaders
understand the patterns shaping how they think,
react and behave at work.

She is the creator of The Breakthrough
Framework™ - a psychology-informed approach
that combines behavioural science, neuroscience,
coaching and practical workplace application. This
approach underpins her three signature
programmes: The Confidence Breakthrough™,
The Communication Breakthrough™ and The
Leadership Breakthrough™.

Jo has worked across healthcare, government,
education, professional services and corporate
environments, supporting organisations to
strengthen confidence, communication and
leadership.

Her work is known for translating complex
behavioural psychology into practical, relatable
insight that people can immediately apply in real
workplace situations.

https://joblakeleytraining.co.uk/the-confidence-breakthrough-book/
https://joblakeleytraining.co.uk/the-confidence-breakthrough-book/
https://joblakeleytraining.co.uk/the-confidence-breakthrough-book/
https://joblakeleytraining.co.uk/the-confidence-breakthrough-book/
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Jo@JoBlakeleyTraining.co.uk

To explore any of my signature
programmes for your organisation,
get in touch to discuss your priorities,
content and delivery options

Better Understanding.
Greater Confidence.
More Effective
Conversations.

mailto:Jo@JoBlakeleyTraining.co.uk
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