Jo Blakeley Training

The

Signature Programmes

Understanding the patterns
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02 | THE REAL PROBLEM

Most workplace

challenges are

human challenges.

Organisations often assume workplace performance
problems are caused by capability gaps, poor
processes or technical weaknesses.

But many of the challenges teams experience.

very day are actually behavioural.

People avoid diffcult conversations.

Managers overthink decisions.
Teams misintrpret each other's intentions.

Capable individuals stay quiet in mastings.

Loaders struggle to nfluence under pressure.

@) Foadback fosls personal

©  Conflict becomes emotionaly loaded.
‘Communication breaks down dospite good intentions.
‘These pattens rarely happen because people lack
inteligence or capabiity.

They happen because human behaviour s shaped by
unconscious pattens, emotional responses, assumptions,
protective habits snd automatic reactions that most
people have never been taught to recognise.

The resuit i often frustration, disengagement,

ication, resctive leadership and

underperformance — even nside highly capable teams.

My three signature programmes use The
Breakihrough Framework™ fo help people
understand the patterns shaping how they fhink,
communicate and lead - and develop practical skils
to do things differently af work

(13

Capable people
are often being
held back by
invisible patterns
they don't yet
understand.



03 | THE BREAKTHROUGH FRAMEWORK™

Three programmes
One connected
approach

The Breakthrough Framework™ connects three areas
of development: understanding yourself,
communicating effectively with others and leading
people.

Each programme combines insight into the patterns
shaping workplace behaviour with practical skils
participants can use at wor’

The three signature programmes can be delivered
individually or combined to reflect your organisation's
priorities.

SELF-MASTERY

The Confidence Breakthrou

Understanding the patterns,beliefs and
emotionalreactions that shape confidence and
behaviour under pressure.

OTHER-MASTERY

The Communication Br

kehrough®™
B o i e

communication and respond emotionally to
workplace Interactions.

TEAM-MASTERY
The

Applying self-awareness and interpersonal
understanding o lead individuals, coach effectvely
and support productive team conversations.

i kehrough™

Together,these thre leves create stronger communication;
bty ety e
leadership and more sustainable behavioural chany

The Breakthrough Framework™ is flexible,
alable and ta;



https://joblakeleytraining.co.uk/the-confidence-breakthrough/
https://joblakeleytraining.co.uk/the-communication-breakthrough/
https://joblakeleytraining.co.uk/the-leadership-breakthrough/

The Confiden

Confidence isn't
personality.
It’s patterns.

Many professionals appear capable externally while internally
batting overthinking selfdoubt, imposter syndrome, people-
pleasing, perfectionism o fear of judgement.

the hidden patterns shaping how they think,react and perform at
work,

Rather than focusing on surface-level motivation, ths programme
explores the psychology underneath confidence - helping people
recognise automatic emotional reactions, challenge imiting
patterns and develop more resilient,self supportive ways of
thinking and behaving.

Participants earn how (o respond differently under pressure,
communicate more assertively, manage emotional reactions

than performative

INTHIS PROGRAMME, PARTICIPANTS DEVELOP GREATER
AWARENESS OF HOW:

gt
behoviurs nerpreced

Jo's cechniques and no-nonsense scientific approach in helping you

©6 | tiucprins ofour personalexperiences was rellyfscinring and eye
opening. Jo ik a‘personal cainer of che mind:



https://joblakeleytraining.co.uk/the-confidence-breakthrough/

The Confidence Breakchrough™

When people
understand themselves
differently,

they perform differently.

s individuals develop greater selfawareness and
emotional resiince, the mpact extends far beyond
confidence alone.

The result s stronger indiidual performance, healthier
workplace relationships and greater psychological safety
across teams.
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0 | omHERMASTERY

The Communication Breakchrough™

Communication
changes when people
understand what’s
happening underneath
conversations.

Many workplace communication challenges are not caused by a
lack ofinteligence, professionalism or good inten, They happen
because people nterpret conversations diferently.

‘The Communication Breakthrough helps indivicuas teams.
andleaders understand the psychologica ptterns shaping
workplace communication so they can communicate more
intentionaly, buld stronger relationships and create more
emotionaly intelgent conversations.

Rather than teaching surface-level communication techniques
alone, this programme develops deeper awareness of how
people think, interpret meaning, respond emotionally and
interact under pressure,

Particpants lear how to communicate more effectivly, reduce
misunderstandings, navigate difficult conversations more
confidently and create healthier workplace dynamics built on
trust, clarity and psychological safety.

IN THIS PROGRAMME, PARTICIPANTS DEVELOP GREATER AWARENESS OF HOW:
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66 | o

far more a . .
and how much clearer communication becomes when people feel heard
and understood.

SENIOR LEADER, EDUCATION

Uit g

chai



https://joblakeleytraining.co.uk/the-communication-breakthrough/

The Communication Breakthrough™

‘When communication
improves,
relationships and
cultures improve.

Asindividuals and teams develop greater awareness
of how communication works psychological, the.
Impact extends far beyond conversation alone.

THE IMPACT FOR INDIVIDUALS
People isten more openly and with greater
intention.
They become less defensive and more open to
understanding.
They communicate with greater clarity and
confident

They build stronger, more trusting relationships.

They navigate diffcult conversations more calmly
and effectively.

WORKPLACE OUTCOMES
They ask better questions and make fewer Winen commurication mproves across indiidals and
assumptions teoms, crganisatons xparience powsrfl anlasting hange:
They became more aware of how their

peore. ¢y 0L
The result s healthier interactions, stronger e bmdon s

relationships and more emotionally nteligent
communication across the workplace.

e () v
TRANSFORM THE PATTERNS SHAPING HOW PEOPLE
COMMUNICATE — SO THEY MOVE FROM.
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08 | TEAM-MASTERY

dership Breakthrough™

Leadership becomes
easier when people
understand both

themselves and others.

Many professlonals step nto eadership rles with strong
technical expertse but imited understanding of the
emotional,behavioural and iterpersonal dynamics that
leadershp requires.

A5 aresult, leadership can quicky become reactive and
emotionally demanding. Unconscious patterns develop
betueen leaders and thei teams - patterns tha can quietly
erode trust laity and performance.

The Leadership Breakthrough brings together sel-
awareness, communication and pracical ladership skl to
elp eaders understand themselves, support others and
lead more effectively

Particpants deepen thelr understanding of themselves and
others using personalty insght (e.g. MBTIB), explore team

communicate and respond under pressure.

o Pesontty dferences
© W il Q !

Using approaches such as Transactional Analysis, Q cmnion | §R e i

participants explore how habitual Ineractions and sef an o b 5 secsonmikng and

Imingbtfs doelo i eamsand howeaders an orkice s

grise and change

Vol learn howto apply sel-awareness and an
understanding o others to influence, gve feedback,
manage performance, present wth Impact, coach
effectely and lead high-performin, peychologiclly safe

N T dmamics

teams
prn— [e——"
this ® (O™
programme develops deeper emotional understanding p e N cormaonsnd

alongside behaviours rooted in behavioural psychology, ottty priiemen
communication insight and practical workplace aplicaton, o

The progeamme helped me understand notjust myself as  leader but the

6 e

and I, searecd o change.

The strongest leaders understand not just individuals —
but the l


https://joblakeleytraining.co.uk/the-leadership-breakthrough/

crship Breakthrough™

The Le:
Leadership is
ultlmately about

efected nthe qualty of the
and the patterns they reforce

TRANSFORM THE PATTERNS SHAPING HOW PEOPLE LEAD —
50 THEY MOVE FROM:
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T
2 . The Leadership
Flexible delivery Breakthrough™

designed around

ur organisation.

The Breakthrough Framey
delivered in 2 variey of for

your o
development prioriie:

Al programmes can be tailored for individuals,
teams, managers or eadership.

Al programmes sre vaible
or a8 blendied con o sut your teom
and business nesds

MASTERCLASSES WORKSHOPS IMMERSIVE PROGRAMMES

behniours,communicaton



https://joblakeleytraining.co.uk/the-breakthrough-framework/

1| ABOUTJO e

Jo Blakeley is a behavioural specialist, trainer,
coach and author with more than 20 years'
experience helping individuals, teams and leaders
understand the patterns shaping how they think,
react and behave at work

She i the creator of The Breakthrough
Framework™ - psychology-informed approach
that combines behavioural science, neuroscience
coaching and practical workplace application. This
approach underpins her three signature
programmes: The Confidence Breakthrough™,
The Communication Breakthrough™ and The
Leadership Breakthrough™.

Jo has worked across healthcare, government,
education, professional services and corporate
environments, supporting organisations to
strengthen confidence, communication and
leadership.

Her work is known for translating complex
behavioural psychology into practical, relatable
insight that people can immediately apply in real
workplace situations.

Lthor of The Confidence
Breakthrough™,a finaist in
The Business fook Awards 2026,

CONFIDENCE
coMMUNICATION

LEADERSHIP

Trusted by professionals, leaders and organisations

across corporate sectors, healthcare, government

and education.
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12 | NEXT STEPS

Better Understanding.
Greater Confidence.
More Effective
Conversations.

To explore any of my signature
programmes for your organisation,
get in touch to discuss your priorities,
content and delivery options

07878 921155

@ Jo@JoBlakeleyTraining.co.uk

Helping organisations develop more self-

emotionally intelligent and impactful peopl

from the inside out.
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	Signature Programmes
	My three signature programmes use The Breakthrough Framework™ to help people understand the patterns shaping how they think, communicate and lead - and develop practical skills to do things differently at work.
	Three programmes.
	One connected approach
	The Breakthrough Framework™ connects three areas of development: understanding yourself, communicating effectively with others and leading people.
	Each programme combines insight into the patterns shaping workplace behaviour with practical skills participants can use at work.
	The three signature programmes can be delivered individually or combined to reflect your organisation’s priorities.
	The Confidence Breakthrough™
	The Communication Breakthrough™
	The Leadership Breakthrough™

	The Confidence Breakthrough™
	Many professionals appear capable externally while internally battling overthinking, self-doubt, imposter syndrome, people-pleasing, perfectionism or fear of judgement.
	The Confidence Breakthrough™ helps individuals understand the hidden patterns shaping how they think, react and perform at work.
	Rather than focusing on surface-level motivation, this programme explores the psychology underneath confidence - helping people recognise automatic emotional reactions, challenge limiting patterns and develop more resilient, self-supportive ways of thinking and behaving.
	Participants learn how to respond differently under pressure, communicate more assertively, manage emotional reactions more effectively and build confidence that feels authentic rather than performative.
	Jo’s techniques and no-nonsense scientific approach in helping you understand the way your mind works and how we self-sabotage due to the blueprint of our personal experiences was really fascinating and eye-opening. Jo’s like a ‘personal trainer of the mind’.

	The Confidence Breakthrough™
	The biggest breakthrough was finally understanding the patterns underneath my reactions and self-doubt. Once I understood that, everthing started to change - my confidence, my communication and the way I showed up professionally.

	The Communication Breakthrough™
	The programme completely changed the way I approach conversations at work. I became far more aware of how quickly misunderstandings happen and how much clearer communication becomes when people feel heard and understood.

	The Communication Breakthrough™
	For the first time, I understood why some conversations escalate so quickly and why different people reacted so differently under pressure. It transformed the way I communicate, listen and lead.

	The Leadership Breakthrough™
	The programme helped me understand not just myself as a leader but the patterns developing within my team. Once I recognised the dynamics we were unconsciously reinforcing, everything about the way I communicated, and led, started to change.

	The Leadership Breakthrough™
	The Programme has made me much more conscious of how I listen, question and adapt my approach, and I believe this will help the people I work with to develop greater confidence, ownership and clarity in finding their own way forward.

	The Breakthrough Framework™
	The flexibility of the programme meant we could design a learning journey that fit our team’s needs perfectly. The impact has been felt across our leadership group and throughout the business.

	Jo Blakeley is a behavioural specialist, trainer, coach and author with more than 20 years’ experience helping individuals, teams and leaders understand the patterns shaping how they think, react and behave at work.
	She is the creator of The Breakthrough Framework™ - a psychology-informed approach that combines behavioural science, neuroscience, coaching and practical workplace application. This approach underpins her three signature programmes: The Confidence Breakthrough™, The Communication Breakthrough™ and The Leadership Breakthrough™.
	Jo has worked across healthcare, government, education, professional services and corporate environments, supporting organisations to strengthen confidence, communication and leadership.
	Her work is known for translating complex behavioural psychology into practical, relatable insight that people can immediately apply in real workplace situations.
	Better Understanding.
	Greater Confidence.
	More Effective Conversations.
	Jo@JoBlakeleyTraining.co.uk


