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02 | THE REAL PROBLEM

Most workplace
challenges are
human challenges.

Crganisations ofton assump workplace performance

Problams ar caused by capability gaps. poor
[

W 6
Capable people
are often being
held back by
invisible patterns
they don't yet
understand.
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B3 | THE BREAKTHROUGH FRAMEWORK=

Three levels of
behavioural
mastery.

Tho Breakihrough Frameveask™ is built arcund
8 simple but powertul principle

Batore people can lead others eflsctively,
they must first understand themsebees.
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The nce Breakehrough™

Confidence isn’t
personality.
[t's patterns.
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The Confid hrough™

When people
understand themselves
differently,

they perform differently.
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The Communication Breakchrough™

Communication
changes when people
understand what’s
happening underneath
conversations.
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The Communication Breakthrough™

When communication
improves,
relationships and

cullures improve.

THABL O il PATTIRSY Sk i O


https://joblakeleytraining.co.uk/the-communication-breakthrough/

The Leadership Breakthrough™
Leadership becomes
easier when people
understand bath

Ives and others.

4 T PROGEALME PARTICIFANTE DEVELDF
GREATER AmAMIRAL OF mOw,
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Leadership is
ultimately about

oLy sureouRs
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The Breakthrough Framework™

Flexible delivery
designed around

gTERCLALAL

The Leadership
Breakhrough™
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NEXT STIPS

Better lea_dershlp

Framawork™

team or leackes

07678 521155
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